
Recruitment, Application, Interview & 
Selection Process for Certified Staff



¢ƘŜ Ǝƻŀƭǎ ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ǇŜǊǎƻƴƴŜƭ ǇǊƻƎǊŀƳ ǿƛƭƭ 
include:

ÅDeveloping and implementing strategies and 
procedures for recruiting, employing, training, 
supporting, retaining, and recognizing a quality and 
diverse teaching staff, support staff, and administration.

ÅDeveloping a general deployment strategy for greatest 
contribution to the learning program, and using it as 
the primary basis for determining staff assignments.



Recruitment Activities

ÅParticipate in ISU Fall Recruiting Fair.

ÅParticipate in TeacherFest through Illinois 
Small College Placement Association. 

ÅParticipate in Mid-America Recruiting Fair in 
spring:
ïIllinois State University

ïNorthern Illinois University

ïEastern Illinois University

ïUniversity of Illinois



Recruitment Activities

ÅMethods of Advertisement
ïIllinois Education Job Bank through IASA

ïDistrict Website

ïCollege & University Career Service brochures and 
other documents

ïNational Minority Update

ïThe Pantagraph

ïMinority Teacher Recruitment Scholarship (MTRP)

ïwww.K12jobspot.com

ïRegional Office of Education

ïIllinois State Board of Education

http://www.k12jobspot.com/


Certified Screening, Interview & 
Selection Process

ÅAdministrators and Directors trained in the 
Ventures for Excellence Interview & Selection 
Process.

ÅThis is a screening tool designed to help us get 
the very best candidates from our application 
pool.

ÅVentures has over 25 years of experience and 
has studied thousands of excellent teachers in 
the U.S. and Canada.



ÅStep OneςEvery candidate completes online 
application which includes first screening tool, 
Ventures Teacher StyleProfile.

ÅStep TwoςCandidates that perform well on the 
Teacher StyleProfile will advance to second step the 
Ventures Form C Interview.

ÅStep Threeς3 to 5 candidates who perform well on 
Form C Interview ŀǊŜ ǎŜƭŜŎǘŜŘ ŦƻǊ tǊƛƴŎƛǇŀƭΩǎ ōǳƛƭŘƛƴƎ-
based interview.



Certified Screening, Interview & 
Selection Process

ÅPrincipal selects candidate for employment 
and conducts minimum of three reference 
checks.

ÅRecommendation of candidate for 
employment to Superintendent who then 
recommends employment to Board of 
Education.

ÅBoard approval of HR Report.



Final Thoughts

ÅEmphasis on selection of candidates as being 
the most important aspect of administration.

ÅCommitted to selecting highly qualified 
teachers across the district.

ÅHighly competitive compensation & benefit 
package to attract strong talent.

ÅPrograms, accomplishments and community 
are all instrumental in attracting strong 
candidates in all areas.


